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Abstract
Subject A Study on the Condition and Management Guideline Development to
Enhance the Facility Work Efficiency under the Resource Management
Department of Rayong Technical College, Rayong Province

Researcher  Nutharee Sirikulpanyaporn
Year 2021

The research on the condition and management guideline development to enhance the
facility work efficiency under the Resource Management Department of Rayong Technical College,
Rayong Province aims to 1) study the operational conditions of Rayong Technical College’s facility
work 2) develop management guidelines to increase the efficiency of the facility work and 3)
evaluate the implementation of management suidelines to enhance the efficiency of Rayong
Technical College’s facility work. The research tools were a questionnaire on the performance
conditions of Rayong Technical College’s facility work, management guidelines for enhancing
facility efficiency developed by the researcher, and an evaluation form for the implementation of
the management guidelines. Data analysis uses ready-made computer programs for processing.
The sample groups were 569 of teachers, staff, and students who enrolled in the first semester of
2020 academic year. The statistics used were frequency, percentage, mean, standard deviation,
and PNI modified. The research methodology was conducted as follows, Step 1: Study the
operating conditions, Step 2: develop the management guideline, Step 3: Implement the
developed management guidelines in the college, and by assessing the satisfaction of the service
users, namely teachers, staff, and students in the 2nd semester of 2021. The findings revealed that:

1. The results of the study on the performance conditions of the Rayong Technical
College by comparing the current and expected conditions in 6 aspects, including planning,
organizational management, leadership, control, facility services, and facility staff resources,
found that the average of the current conditions was lower than all expected conditions. The
average of the teachers in the current condition is Moderate (X = 2.92, SD = 0.26) with Most
Expected Condition at (X = 4.58 , SD = 0.15). Official in current condition is Medium (X = 2.80 , SD
= 0.49) with Most Expected Condition at (X = 4.59, SD = 0.21) student in current condition is
Medium (X = 3.03, SD = 0.20) with Most Expected Condition at (X = 4.59 , SD = 0.21). The results
of the priority sorting showed that teachers, staff, and students gave the first priority to building
services. In the Second, teachers and students had a need for leadership while the staff had a
need for resources for facility workers. In the third, teachers and educators had a need on

resources, and building staff, while the staff had the need on the control.



2. Results of the development of management suidelines to enhance the efficiency of
Rayong Technical College’s facility work in 6 aspects, namely: 1) Planning, 2) Organizational
management, 3) Leadership, 4) Control, 5) Building services, 6) Facilities and staff resources, were
evaluated by the experts on the management approach to enhance the efficiency of the
Rayong Technical College revealed that overall, the appropriateness was at the highest level of
(X = 4.65, SD = 0.49) and with the highest level of possibility (X = 4.63, SD = 0.46).

3. The results of the evaluation for the implementation of the management guidelines
revealed that overall, the satisfaction was at the highest level (X = 4.54,SD = 0.37). In detailed
consideration of each item, it was found that the planning was most satisfied with the provision
of necessary maintenance materials for internal departments or academic departments (X =
4.64,SD = 0.48). In terms of organizational management, the most satisfaction item was the
determination of the tasks or areas of responsibility for the building staff (X = 4.60, SD = 0.59).

In terms of leadership, the most satisfaction item was the participatory management
within the educational institution, teachers and students are the most involved in the facility
work (X=4.62, SD = 0.48). In terms of control, the most satisfaction item was the performance of
the fadility work with the highest quality and standard (X = 4.59,SD = 0.67). In terms of facility
service, the most satisfaction item was the fast and most efficient service response (X = 4.65, SD
= 0.48). In terms of facility staff resources, the most satisfaction item was the management of the

available facility manpower to he workload and responsibilities in the college (X= 4.53,5D = 0.50).
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